WSESU Diversity/Equity Committee minutes DRAFT—November 2, 2011
Present: Stuart Strothman, Nancy Johnston, Cami Elliott, Mary Goodemote, Carole Rayl, Carrie Doggett, Mary Gannon, Andy Davis, Curtiss Reed, Ron Stahley, Diana Wahle. Karen Saunders. 

Accepted minutes of October 5 with two spelling changes—Elsa and Elliott. 

Mix it up day—Student council organized the event at Oak Grove—kids played at recess in multiage, organized groups. Pretty successful. At Putney, they do it but haven’t yet—lunch divisions with buddies—went to playground and then reading groups. Best day ever…prior it hadn’t worked so well. Guilford does mixed age groups regularly, but the middle school age kids are mixed up periodically (they only do it about once a year). We discussed the issue of mixing same-age or similar-age groups, as opposed to cross the gamut of ages, to deal with clique issues. 

Discussed Diana and Mary’s work today with high school age students (arts for social change), who were in groups role playing and doing other activities, and discussing various school issues. All the issues of Mix it up Day (above) were discussed by these kids.  Discussed the need to promote these activities, and reinforce them periodically, so kids are comfortable at different levels—not just once, when they were young. Asked if we could make an effort to transfer social competency to social justice, and to reach kids of color.  Mary identified connecting social justice to the curriculum on a regular basis. Ron spoke about the importance of connecting with all the middle schools, in this program. Challenge is in the follow-up activities. Also identified needing to work to reach out to a broader demographic. 

Discussed inclusion of students with disabilities at Oak Grove—the disbanding of Kathy Abbott’s class, with cross the board mainstreaming. Seems to be a good process, but a long process. 

Teacher Training Proposal. Reviewed overview of proposed teacher training content, prepared from Diana’s notes, having come out of a planning meeting looking at desired outcomes. Curtiss spoke on three areas of training: Compliance (with anti-harassment/bullying/cyberbullying regs); Managing Critical Incidents (begins to address our layered issues, such as personal trauma which teachers may be bringing to experiences, etc); Building Inclusive Community (a very desirable outcome, often absent after compliance training). Need to focus on the adults in the building, and get them on the same page. Then, to work through the curriculum and day-to-day language, to see that it supports these goals. Mary mentioned the need for dialogue skills, and an inclusive learning environment. Ron suggested adding under knowledge “i.e. impact on classrooms.” We agreed to work on the document, and discussed taking a leadership role in this regard. 

December, we will address this issue—this will be a focus of the meeting. We’ll discuss and offer concrete suggestions, and intend to form a subcommittee to create a concrete proposal we can bring to district school boards. 

Moved to Burlington school district report on increasing staff of color. Statistics abound—Free and Reduced lunch students also have IEPs, 60% of out of school suspensions are within the 17% of students of color—many other disparities. They’re making an effort with this study and its follow-up to reduce these disparities. This could be something that our own committee could endorse and suggest to the school boards that we have a similar study within our own district. Are we demanding the same level of performance of all students? Discussed the importance of creating a Vermont economy that will be ready to embrace a different group of clientele—we expect a loss of jobs in the tourist industry, as well as a loss of deciduous trees. We need to have a vision. Discussed Saranac Lake, where a school board is leading the charge—driving the issue of core values and professional development focusing on social climate at the adult level. We agreed to read this document before the next meeting. 

